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A. Final Report documents for Civil Society Project – CSP 2008

Name of the beneficiary: European Rural Alliance

Decision number: CSP 2008-1400/001-001

Project number: CSP-2008-080 

Duration of project: 

- N° of months: 12 moths 

- Start date:
1July 2008


End date: 30 June 2009

Theme(s) addressed:

1. Executive summary (max. 1 page)

Please include information requested under points 2 – 6 including contact details of partners.  As the executive summary will be published on our webpage, this part should preferably be provided in EN, FR or DE. 

This project created the space for the first common action between the members of ERA who all are national level civil society organisations. The majority of ERAs’ members are new member states. This project strengthens the cooperation and increases the possibilities to take part in European debate on rural citizenship and in more general way on current situation on rural areas and how rural policy may influence it.

ERA aims at sustainability in being the voice of the villages and encouraging interaction between citizens and civil society organisations, since now a big number of rural citizens (those outside farming) are left out from the debate on rural policies in action as well as the preparation of the new period in European Union

For more information please contact:

	ERA – European Rural Alliance 

Hameentie, 8

FI-17530 Arrakoski

FINLAND

www.euroepanrural.eu 


	SYTY The Village Action Association of Finland
c/o Willa Elsa
Meijeritie 2
FI-25410 Suomusjärvi 
http://www.maaseutuplus.fi/en/mainpage 

	Latvian Rural Forum

“Udensdzirnavas”, Krape municipality

Ogre District LV-5012

LATVIA 

www.llf.partneribas.lv 


	Lithuanian Rural Communities Union

K. Donelaicio 2
44213 Kaunas
LITHUANIA

http://www.lkbs.lt 

	FAOW Polish Rural Forum

Górnośląska 4a,

 00-444 Warszawa, 
POLAND

http://www.faow.org.pl 


	VOKA Rural Organization for Community Activities 

Námestie Štefana Moyzesa 4
974 01 Banská Bystrica
SLOVAKIA

http://www.voka.sk 

	National Network of Rural Community Schools 

Dolni Vilnemovices 5, 

CZ – 67552

Czech Republic 


	


2. Final report of the project 

Who, what, why, where, how…

Please describe the concrete outcome and results of the project (min. 3 pages).

Aims 

The objective specified in the application was to enhance Rural development in European level and work as a cooperation platform for rural European civil organizations implementing integrated and multisectoral rural development. 

All the members and working groups of newly established organization ERA (European Rural Alliance) showed their willingness to spread knowledge from the village to EU and to the villages about EU, use participatory methods and develop local democracy in rural areas. 

The real aim of the activities was to give a voice for European rural villages and their inhabitants. This was done using wide range of partners, participatory methods and a lot of voluntary work all around the Europe

Therefore the main focus of this project was to foster action, debate and reflection related to local democracy. Local and regional authorities were invited to participate in the village meetings where important local and European issues were discussed. The main target was to facilitate the rural communities to plan their own and European future. In these meetings information was given about European citizenship and its possibilities. 

Events across Europe

Active European Citizenship via participation and developing local democracy in rural Europe in order to give more voice to rural citizens also outside of agriculture and environmental organisations, focused on the rural communities and villages with their own problems and development needs that should be taken into account. Meeting these needs with participatory methods and giving a channel for expressing the opinions on needs increases participation and local democracy in Europe

European Year 2008 was a year of the Inter-cultural Dialogue: The comparative research analysis and the interactive webpage gave the possibility for the participants to exchange ideas on the rural communities development issues from the view of inhabitants. The inter-cultural approach has increased even more by the fact that 6 countries took part to this pilot-project.

· Village meetings in 6 countries (Conducted since October 2008 till May 2009) with the aim to give the information about European citizenship as well as discuss the current status of rural villages, their needs and aspirations.

· The results of the studies are published locally, regionally, nationally and at European level (April-May 2009) and in ERAs webpage (May 2009), which this summary is the base for. 

Although 6 countries were envisioned to take part in the conducting activities mentioned above at the end only the following partners finalised meeting sessions at the village level:

Latvia

Latvian Rural Forum 




Lithuania
Lithuanian Rural Communities Union 




Poland

Polish Rural Forum 




Slovakia

VOKA NGO



Czech

Czech National Network of Rural Community Schools 

Village meetings were organised on a very broad manner – inviting all citizens of selected villages (the selection of villages was based on the decision of national project partners) as well as representatives of local authorities. The audience was as representative as possible as to gender, age, profession and living conditions. Each national project partner selected three villages based on their position/location: 

· Close to the big city

· Remote rural area

· Village with special needs

Meetings were organised on the interactive way using the method OPERA facilitated by trained facilitators (training was conducted within the frame of this project in September 2008 in Slovakia, where 9 representatives of partners organisation were trained in the method by its carrier and authorised company Innotiimi  from Sweden. Meeting was held in Modra (Slovakia) and training program were as follows: 

1. The basic OPERA process;
2. Practicing the method;
3. Factors of success and pitfalls in different stages in the process;
4. Theory on participative leadership; 

5. The role of the facilitator; 

6. Where can I use the method?

7. Different sizes of groups;
8. Planning your own OPERA processes;
9. Documentation. 

The unified method used during meetings across 5 EU countries enabled to get the unified platform for common conclusions and summary of the activity. 

In order to make work of facilitators closer to villagers and OPERA method was translated to national languages (Latvian, Lithuanian, Polish, Slovak and Czech) 

The OPERA-method as a communication tool between inhabitants and planning/decisive authorities in its new language versions helped not only to train voluntary facilitators, but also to develop an interactive webpage and a booklet on the training method. 

Before starting to follow gradually all steps above, key questions were asked the audience. In this project the key question were the same for each country and village:

· 1st key question in village meetings was: What do you need in your village to develop it, so that it is a living village also after 20 years?

· 2nd question in the village meetings was:  Who or which are important partners when developing your village? 

Organizations

Finland 
SYTY



Latvia

Latvian Rural Forum 




Lithuania
Lithuanian Rural Communities Union 




Poland

Polish Rural Forum 




Slovakia

VOKA NGO



Czech

Czech National Network of Rural Community Schools 

We list the following concrete outcomes:  

· ERA showed its capacity as a platform for discussions of national rural development organizations 

· 9 volunteers form 6 countries gained new knowledge and method in working with local people

· 16 village meetings in 5 EU countries 

· ERA capacity strengthened 

· Europe-wide organizations ERA, ERCA and CELAVAR experienced positive synergy

· Website: www.europeanrural.eu started to operate 

· Publication : European Rural Voice and CD

· Political statement developed based on needs learned on local village level

· Possible future cooperation in follow-up project. 

3. Target group(s)  

9 volunteers trained in Slovakia on the interactive way using the method OPERA facilitated by trained facilitators from its carrier and authorised company Innotiimi from Sweden. 

Participants of Rural village meetings are listed below: 

	Country
	Number of participants in village meetings
	Women
	Men
	Occupation

	Slovakia
	41
	20
	21
	Local authorities, entrepreneurs, youth, NGO leaders

	Czech Republic 
	80
	44
	36
	Local authorities, entrepreneurs, youth, NGO leaders

	Latvia 
	47
	40
	7
	Farmers, NGO leaders, local authorities, youth

	Lithuania
	56
	42
	14
	Youth, local authorities, entrepreneurs 

	Poland
	66
	60
	6
	Local authorities, farmers, local schools representatives, entrepreneurs, NGO leaders

	
	290
	
	
	


4. Impact  

Please describe how the target group(s) benefited from the project? 

	Target group
	Impact

	Individuals
	Facilitators
	Gained new knowledge of working in groups and using new communication tool between inhabitants and planning/decisive authorities. They got practical experience in 3 meetings in their national countries using the same method. Made personal contacts between each other which helped to deal with difficult situation in their national countries and gave broader view on similar situations and problems.  



	
	Individuals
	Individuals in 16 national meetings got an opportunity to speak about their vision of rural Europe. They had got new knowledge about EU rural policies, structures and working methods and also feedback from meeting in other European countries. It was an opportunity to be heard in broader and wider public at EU level. Their views and opinions were taken into account in designing the ERA’s political statement. 

 

	Organizations
	Project Partners 
	Increased their capacity working on international level, got experts with new communication tool (OPERA method). 

	
	ERA 
	As its new organization the project activities increased its capacity, made recognized in wider public and made new contacts in EU political level. For better recognising and work with public - organizations’ logo was worked out by Slovak partners’ voluntary input.  

	
	International organizations (ERCA, CELAVAR) 
	Found common views on rural development issues which are stated in Political statement. Experienced positive synergy and found new ways of cooperation in further common projects 


The OPERA-method as a communication tool between inhabitants and planning/decisive authorities in its new language versions (translated into Latvian, Lithuanian, Polish, Slovak and Czech) helped not only to train voluntary facilitators, but also to develop an interactive webpage. 

5. Visibility and Valorisation

Please provide details of the activities carried out to give visibility to the project and its results and indicate how the results/products will be used.  What is the expected lifespan of the results after the project? How will the results be transferred to others?

Concerning the project visibility during the period duration, we can list these activities: 

1. Project logo and information about EACEA at Facilitators training in Modra

2. Information about fund and project main activities at all village meeting in all partner countries 

3. Brochure design in accordance with EU publicity guidelines 

4. Information about project activities in local newspapers and radio before village meetings in partner countries 

5. Website 

After the project duration Visibility and Sustainability is guaranteed by: 

1. The website www.europeanrural.eu which will remain online indefinitely, costs carried by ERA. 

2. The publication “European Rural Voice” is disseminated to all ERA members (CELAVAR, ERCA, Kodukand, OIR, All Sweden Shall Live, DG Agri, DG regio) and project partners (500 copies total) in paper and CD version. More can be printed collaboratively if needed. Publication can be find at website www.europeanrural.eu
3. The OPERA method is translated to national languages (Latvian, Lithuanian, Polish, Slovakian and Czech) which will help to use it in these countries

4. ERA members are working on project proposal for Gruntdvig Partnership with the main aim to strengthen capacities of rural national and international networks and organizations across Europe in the field of adult training and education experiences and skills exchange and development. 
5. Political statement shows a broader view of NGOs working together in ERA to the European Rural development policy.
6. The CELAVAR is composed of voluntary organizations which contribute to the animation, the training and the local development of rural environment agricultural and rural voluntary organizations. A Charter signed by its members defines the objectives of the CELAVAR: 
a. to favor the study of problems specifically linked to agricultural and rural voluntary organizations;
b. to enable thought and exchange initiatives on issues of general interest;
c. to support the organization and dialogue of agricultural and rural voluntary organizations, and their representation within related structures and institutions as well as within public authorities.
Foundation de France financed the "European sustainable development rural actions data base» project 

in which ERA is invited as a partner. 

6. Partner(s)

Please provide name and address of partner(s) – if any – and describe their role in the project. 

	Partner
	Address
	Role in the project

	SYTY
	Finland
	Lead partner responsible for financial sustainability of the project (Money flows, payments etc.) and final report financial part 

	Latvian Rural Forum
	Latvia
	Partner responsible for the overall project implementation and coordination of project main activities (Facilitators’ training, village meetings coordination and Closing seminar organization in Brussels, as well as home page design and maintenance, Brochures and CD design and production). OPERA method translation to the Latvian language and 3 village meetings in Latvia. Responsible for project final report preparation 

	Lithuanian Rural Communities Union
	Lithuania
	Partner responsible for OPERA method translation to the Lithuanian language and 3 village meetings in Lithuanian villages 

	Polish Rural Forum
	Poland

	Partner responsible for OPERA method translation to the Polish language and 3 village meetings in Polish villages 

	VOKA NGO
	Slovakia
	Partner responsible for Facilitators training organization in Modra (Slovakia); OPAERA method translation to the  Slovak language and 3 village meetings in Slovak villages. As well as overview of village meetings in all partner countries and political statement development. 

	Czech National Network of Rural Community Schools
	Czech Republic 
	Partner responsible for OPERA method translation to Czech language and 3 village meetings in Czech villages. 


ERA chairmen 

Jela Tvrdonova  
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